New Stakeholder Engagement Framework

Implementing a new Stakeholder Management Framework to align with the place-based
focus of our operating model.

*  Moving to having a central point of contact for our partners and industry

* Having a cohesive approach to working with our stakeholders to better
understanding their needs

+  Optimise these relationships to deliver Future Transport 2056.

Benefits
* promoting collaboration and information sharing across divisions
* understanding what our stakeholders’ priorities are

« promoting high calibre organisations and stakeholders who will want to partner with
us




