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0 One Transport

We started by joining together
as one organisation to improve
the outcomes we deliver for
customers and communities.

O Building the
foundations

Together we defined our
purpose, accountabilities, and
interdependencies across
divisions which enabled our
new top-level structure.

Thirteen

workstreams

The feedback and
suggestions we received
were grouped into the

13 key areas of transformation
we need to deliver.

Now called ‘workstreams’
these make up the Evolving
Transport Program.

Our future

The Evolving Transport
Program sets us up to deliver

the 10-Year Blueprint and
2056 Future Transport.
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Program
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Committee has oversight
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BAU work continues to
embed the changes and
new ways of working



