Engagement methods: options and considerations

Face to face*

Branch all-ins

+ Larger group
+ Two-way team engagement
- More organisation required
- Potential costs

Team meetings / Toolbox talks

+ Familiar leader promotes openness
+ Group discussion and Q&A
+ Small to medium sized group
- Risk inconsistent messaging between teams

Leadership meetings

+ High level input and decision making
- Can be less frequent / limited in size and
scope

Design Lab
+ SME and technical brainstorming
- Limited broader input
- Limited space/bookings

Digital

Presentations

Teleconference / Teams Audio Conference
+ Mostly reliable and simple to book
- No visual engagement
- Risk of disruptions

MS Teams (Video Meeting)
+ Easy to set up and host
+ Flexible and engaging participation
+ Can use polls in channel
- Stable network connection required

MS Teams Live Stream
+ Large audience
+ Built-in options for engagement / Q&A

- Requires IT permission and ‘production
team’ to manage presentation

* Please review all face to face meetings in line with current health advice re COVID19 — monitor

Surveys

Qualtrics Survey
+ Wide audience

+ Highly customisable
+ Robust reporting capabilities

- Requires some set up and knowledge of the
system

Polls (Teams / Slido) and MS Forms
+ Easy to set up
+ Prompt audience feedback
- Limited survey complexity
- Limited reporting capability

Intranet sites / Videos / Newsletters

+ Focused message, branding and culture
- Limited interactive audience participation
- Risk of reduced exposure

for frequent updates



https://www.stayinformed.com.au/novel-coronavirus-status-update

Engagement methods: digital resources

Presentations

MS Teams — Audio conferencing Desktop / Mobile / Web Up to 250 patrticipants
Telstra teleconference Up to 500 participants
Free online teleconference facility Up to 1,000 participants
MS Teams - Instant Video Meeting Up to 200 participants
MS Teams - Scheduled Video Meeting Up to 200 participants
MS Teams — Live Stream Event (requires IT permissions) Up to 10,000 participants

Polls and surveys

MS Teams Create a quick poll

Create a form

Slido Create a slido event

Create a poll during a slido event

Quialtrics Speak to the DCX digital team for more information

I



https://teams.microsoft.com/l/file/A1FA3ED7-A81E-4A03-86BA-630C6059D074?tenantId=cb356782-ad9a-47fb-878b-7ebceb85b86c&fileType=pdf&objectUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A/Shared Documents/Tools and templates/Helpful tools %26 resources/Virtual Meeting Tools/Teams Audio Conferencing QRG_desktop.pdf&baseUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A&serviceName=teams&threadId=19:0cf00c16fd9146c09233a4284839cf7a@thread.skype&groupId=57687752-85b5-4836-8bdd-9c37d1001afe
https://teams.microsoft.com/l/file/35EF657C-EDB2-4941-8396-EF407CB766C8?tenantId=cb356782-ad9a-47fb-878b-7ebceb85b86c&fileType=pdf&objectUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A/Shared Documents/Tools and templates/Helpful tools %26 resources/Virtual Meeting Tools/Teams Audio Conferencing QRG_mobile.pdf&baseUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A&serviceName=teams&threadId=19:0cf00c16fd9146c09233a4284839cf7a@thread.skype&groupId=57687752-85b5-4836-8bdd-9c37d1001afe
https://teams.microsoft.com/l/file/CC5B338D-E1BA-48F1-8C05-39E6861FFBFF?tenantId=cb356782-ad9a-47fb-878b-7ebceb85b86c&fileType=pdf&objectUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A/Shared Documents/Tools and templates/Helpful tools %26 resources/Virtual Meeting Tools/Teams Audio Conferencing QRG_web.pdf&baseUrl=https://transportcloud.sharepoint.com/sites/PeopleBranchesFoundationPlanningPhase3A&serviceName=teams&threadId=19:0cf00c16fd9146c09233a4284839cf7a@thread.skype&groupId=57687752-85b5-4836-8bdd-9c37d1001afe
https://transportcloud.sharepoint.com/sites/TfNSWPeople/_layouts/15/Doc.aspx?OR=teams&action=edit&sourcedoc={C92B1866-F106-4795-950F-A36B62E96D6A}
https://www.freeconferencecall.com/global/au/host-instructions
http://intranet.transport.nsw.gov.au/news/Create-Instant-Teams-meeting.pdf
http://intranet.transport.nsw.gov.au/news/Create-Schedule-Team-Meeting.pdf
http://intranet.transport.nsw.gov.au/news/Host-Teams-Live-Event.pdf
https://support.office.com/en-us/article/create-a-poll-in-microsoft-teams-a3f9112c-01e1-4ee4-bd88-25e4e243b80b
https://support.office.com/en-us/article/Create-a-form-with-Microsoft-Forms-4ffb64cc-7d5d-402f-b82e-b1d49418fd9d
https://help.sli.do/676230-Create-your-Slido-event
https://help.sli.do/367558-Create-polls-and-surveys
mailto:digital.team@rms.nsw.gov.au?subject=Virtual meeting options

